STATUTES OF THE WORLD MEDIATION FORUM
ARTICLE 1: MISSION STATEMENT
The World Mediation Forum (WMF) is a not-for-profit, global membership organization. It serves the interests of mediators and others interested in mediation and recognizes the interdisciplinary nature of mediation.  Its mission is to develop and exchange knowledge, information and skills in and between all sectors of mediation in all parts of the world including, but not limited to, inter-cultural, interpersonal, inter-institutional, and international.

ARTICLE 2: OBJECTIVES

A. In furtherance of the WMF Mission, the WMF will organize global conferences, conventions and seminars, issue publications, disseminate information and develop and maintain an Internet site and any other form of communication it considers to be appropriate.
B. The WMF, through its Steering Committee, may offer its services to, or receive proposals from, local, regional, national and international government or non-governmental institutions; civil associations; family, community, business and labor organizations; universities; and individuals, for its members to take part in activities such as mediation or other conflict management processes, for the purposes of service delivery, education, training, coaching, consulting and evaluation.  Requests for such services will be assessed and decided upon by the Steering Committee.
ARTICLE 3: WMF Headquarters

A. Because of the international nature of the WMF, its headquarters for legal purposes will be established in the country where its Statutes are registered.  An alternative office may be established in any country deemed appropriate by the WMF Steering Committee.
ARTICLE 4: MEMBERS

A. All persons or organizations engaged or interested in any form of mediation activity, without regard  to that individual's academic background or employment activity that (a) submit a written application, (b) express in writing their support of the WMF’s objectives, (c) agree to accept the WMF Statutes, (d) pay their dues and (e) are approved by the Steering Committee  shall be members of  the WMF.
B. Members will participate in the WMF directly or through representatives who will be chosen in the manner and circumstances described in these Statutes and in accordance with any method that may be determined by the WMF membership in the future.
C. Members, including associate members, may:
 1. Participate in all events that the WMF organizes.
 2. Be elected or elect others to serve in the local or regional committees of which they are members.
 3. Represent their local or regional delegation at meetings of the general membership and be elected in accordance with these Statutes and the rules of their local delegations.
 4. Be designated by the Steering Committee to participate in requested mediations and other activities listed in the first section of these Statutes, which describes the Mission and Objectives of the WMF.
D. Members must:
 1. Respect and uphold these Statutes.
 2. Contribute to the support of the WMF through the payment of the regular dues and surcharges that the Steering Committee may periodically establish.
E. Expiry and suspension of membership
 1. A member can be suspended by the express vote of no less than two-thirds of the members of the Steering Committee when it can be reliably demonstrated that the member has violated the objectives of the WMF as listed in these Statutes.
a. A suspended member may appeal the decision to the Steering Committee within 60 days of being notified.
b. Membership may be terminated through:
  1. Resignation in writing delivered to the WMF Secretary.
  2. Failure to renew membership within twelve months after it has expired.
F. The WMF Steering Committee decides membership rules and fees, as specified in Part A of the Standing Orders.
ARTICLE 5: Local and Regional Delegations. Delegates, Affiliate organizations and Discussion Forums.
A. Delegations
 i. Taking into account the broad geographic nature of the WMF and the vast interests of its members, local and regional delegations  shall be established in any defined locality by members of the WMF engaged in any form of mediation activity: research, education, practice, planning, consulting, etc. 
 ii. Local Delegations shall comprise a city, a state (or province), region or be formed on a  national scale.
 iii. A Regional Delegation shall comprise a region or a country (if including several Local Delegations) or two or more countries of the same geographic region.
 iv. All the members of the Delegations have to be members of the WMF  
 v. The Local or Regional Delegation represents the WMF to the people, the institutions and the government of its  defined geographic region.
 vi. To this date, there is a Local Delegation in Argentina constituted in 1996: Asociación Interdisciplinaria de Mediación en la Cultura y la Sociedad (legally registered in Buenos Aires) and a Regional Delegation: the Asian Pacific Mediation Forum constituted in 2001
(legally registered in Adelaide, South Australia).
B. Delegates:
Individuals that have a significant commitment with the WMF in different cities of the world shall be appointed as Local Delegates. 
Their mission shall be publicizing the activities of the WMF, produce interest in its projects, encourage membership and eventually constituting  a Local or Regional Delegation.  Their proposals and initiatives shall have to be approved by the Steering Committee.
C. Affiliate organizations: 
 1. Affiliate organizations can be national or local associations of mediators or related fields, universities, government services, foundations and professional associations that request affiliation and are accepted by the Steering Committee.
 i. Its members as a whole shall not be members of the WMF, but may become members individually.
 ii. There shall be a reciprocity of academic and institutional collaboration. 
 iii. Affiliate organizations shall contribute financially in proportion to the quantity of associates, or there may be a reciprocal affiliation.
 2. Discussion Forums 
  The Discussion Forums are structures where mediators world-wide shall be able to communicate with respect of their practices,  publications and research in specific mediation fields.
  i. Discussion Forums do not require legal registration, but have to be approved by the Steering Committee.
  ii. The discussion forum, its communications and publications shall have a specific area on the web site. 
  iii. They are formed by an initiative of WMF members or by a proposal of the Steering Committee.
  iv. Its participants (individuals or organizations) have to be WMF associates or affiliates
ARTICLE 6: GENERAL ASSEMBLY

1. The General Assembly is the supreme authority of the WMF.  Its decisions, made in accordance with these Statutes, will be binding on all members.
2. Meetings and Tasks
a. The General Assembly shall meet every two years. This meeting shall be scheduled to take place during the international conference, as one of its main events, without other conference events being scheduled at the same time.
b. The General Assembly will discuss and approve the bi-annual reports, balance sheet, budget and projects submitted by the Steering Committee at the end of its term.
c. The balance sheet submitted must have been audited by accredited auditors who are not WMF members.
d. The General Assembly elects the new Steering Committee.

3. Voting Rights and Procedures:
  1. Decisions will be made by a simple majority vote of those members authorized to vote at the General Assembly
  2. Proxy voting is permitted, but no individual may cast more than two proxy votes.  Proxy voters have to inform by email to the Secretary to whom they authorize.  The Steering Committee may authorize voting by any electronic system of communication that it considers reliable, when it deems it appropriate to do so.
  3. In the event of a tie, the WMF President will cast the deciding vote.
  4. The following WMF members have the right to vote at the General Assembly:
    a. All WMF  members who have paid their membership dues for the current year have the right   to vote.
  5. The President and the secretary prepare the agenda  and conduct the session.
ARTICLE 7: THE STEERING COMMITTEE

A. Duties and Powers of the Steering Committee
  1. Candidates for the Steering Committee may include persons nominated by delegates or any other WMF member in good standing, as outlined in Part C, Section 4 of the Standing Orders.
  2. The Steering Committee is responsible for:
      a. Managing the business of the WMF, including its finances
      b. Producing and submitting the biannual accounts and budgets for the consideration of the General Assembly
      c. Drafting internal rules and regulations for approval by the General Assembly.  Matters that entail significant interests shall be submitted for WMF Members’ consideration by Internet or at the biannual meeting of the General Assembly.
      d. Approving (1) applications for membership, (2) applications for the formation of new local and regional delegations, (3) applications to constitute Discussion forums, (4) applications of affiliate organizations and (5) any other matters related to these Statutes.
      e. Hiring and supervising employees, appointing representatives and delegates, and performing all tasks necessary for the administration of the WMF.
      f. Directing, overseeing, and reporting each step of the election process for the appointment of the Steering Committee that will take office at the end of the term of the current Steering Committee.
      g. All other responsibilities that are not specifically attributed exclusively to the General Assembly.
      h. Consulting with an Advisory Council on fundamental issues comprised of the Presidents of local and regional delegations, former WMF Presidents and outstanding WMF members.
         i. Its reports and suggestions are not binding to the Steering Committee.
         ii. The advisory Council may act as  mediators when requested in contracts or  agreements between Steering Committee and third parties or between WMF members.
         iii. The Steering Committee members shall meet the obligations outlined in Part C of the Standing Orders.
B. Transfer of Mandate
  1. The outgoing Steering Committee will begin to deliver to the incoming Steering Committee all relevant documentation from its period in office during the course of the biannual WMF International Conference.  The transfer of documents will be completed no later than one month after the new Steering Committee takes office.
  2. The outgoing Steering Committee will hand over its financial records to the incoming Steering Committee at the WMF Conference and will transfer the legal authority needed to use the WMF bank account to the new President and the Treasurer of the Steering Committee.
  3. The outgoing Steering Committee will make available to the new Steering Committee all of the means of communication, web discussion pages and the corresponding passwords, data bases with emails and postal addresses, lists of associates and others, that have been created during its term or that it has received.
C. Communication with Members
  1. The Steering Committee has the responsibility to inform all WMF members in a systematic and regular manner of significant developments and important decisions that are made.
D. Composition of the Steering Committee
  1. The Steering Committee shall have a minimum of seven members and a maximum of 15.
  2. Normally, the Steering Committee may have no more than one member from any country.  This requirement may be waived by a majority  of WMF Members voting in favor in an internet consultation or at the General Assembly or in the case of  the following: Article 6 C 3 a.
  3. The Steering Committee shall include:
      a. Presidents of local and regional delegations as well as representatives from different continents to ensure greater diversity and maintain the worldwide representative nature of the WMF
      b. An Executive Committee, consisting of the President, Vice President, Secretary, and Treasurer.  The President will be nominated and elected at the General Membership Meeting.  The Vice President, Secretary and Treasurer will be elected by members of the Steering Committee
      c. The Conference Convenor for the following International Conference will serve as ad hoc member of the Steering Committee if he/she has not been elected to the Steering Committee.
  4. Members may serve on the Steering Committee for a maximum of four years, and then will normally remain out of office for at least two years before being eligible to be re-elected to the Steering Committee. This requirement may be waived by a majority vote of the WMF Members in an internet consultation or at the General Assembly.
  5. No more than half of the Steering Committee shall be replaced every two years.
  6. New members shall be elected by the General Assembly.
ARTICLE 8: THE WMF PRESIDENT

A. The Duties of the President
  1. The President is the legal representative of the WMF.  The President will convene, and chair the sessions of the General Assembly and of the Steering Committee by preparing an agenda, in consultation with the Secretary, chairing the discussions and reporting adopted decisions to the membership.
  2. The President will oversee the planning and organization of the next regional or international Conference, arrange expenditures, authorize documents, bills, checks and correspondence, in consultation with the Steering Committee and make all the urgent decisions necessary for the benefit of the WMF or for conducting whatever activities may be necessary.  However, he/she may not make payments that are not budgeted, except those necessary for reasons of urgency, without the agreement of the Treasurer.
  3. The President may hire employees and contract for necessary services to facilitate the performance of his/her duties, the efficiency of communications, and translation into the languages of the WMF in consultation with the Steering Committee
B. Election of the President 
  1. The President will be nominated and elected by the General Member Assembly. WMF members who have served for two years on the Steering Committee will normally be eligible to serve as President.  The WMF President will serve as President of the Steering Committee.
ARTICLE 9: THE VICE PRESIDENT

A. The Vice President will be elected by the members of the incoming Steering Committee 
B. The Vice-President will substitute for the President and serve as acting President in the absence of the President.  Under such circumstances, the Vice President will act as President for the duration of the President’s absence.  If, for any reason the President is absent for more than three consecutive months, or for a total of six months in the two year period, the Vice President will formally assume the role and responsibilities of the President.  If the Vice President is unable to assume these duties, the members of the Steering Committee will designate another of its members to serve as President.
ARTICLE 10: THE SECRETARY

The Secretary is responsible for directing and managing administrative and organizational tasks, and is responsible for the custody of the files, archives and institutional documentation.  The Secretary will work with the Treasurer to develop and manage membership lists.  The Secretary will authorize memberships and the termination of memberships based on the decisions of the Steering Committee.   He/she will receive the proceedings of meetings of local and regional delegations and all other information from them, and distribute copies to all members of the Steering Committee.  He/she will arrange for the legal registration of the new Steering Committee within a period not to exceed two months after its election, and, when appropriate and approved by the Steering Committee, the registration of the WMF in another country.

ARTICLE 11: THE TREASURER

A. The Treasurer will be elected by the Steering Committee.  He/she will be responsible for the collection and custody of the funds of the WMF and will execute payment orders issued by the President.  Will work with the Secretary to develop and manage membership lists and maintain a record of membership payments.  Will receive membership applications and issue an updated membership list every 6 months.  The Treasurer will send payment receipts and membership certificates to the members and will send all members notices when membership payments are due.  Will prepare a bi-annual balance sheet that must be audited by qualified persons not affiliated with the WMF. Any expense over a determined limit (previously established by the Steering Committee) must be consulted with the Steering Committee before incurring in it.

B. The Treasurer will submit a formal, detailed and written report to the bi-annual General Assembly.
ARTICLE 12: LANGUAGES OF THE WMF

The official languages of the WMF will be French, English and Spanish.  Additional languages may be included upon the well-founded request of 20% percent of the Membership speaking a determined language

ARTICLE 13: CONFERENCES

A. The International Conference
1. The Steering Committee will select the Conference Convenor and the site for the International Conference from among the possible candidates, basing its decision on which site and organization offers the best conditions and the best assurances of success as outlined in Part D of the Standing Orders.  It should consider institutional consistency, legal registration, fundraising capabilities, and the suitability of holding conferences in different countries and continents to ensure the largest possible attendance and to offer equal opportunities for attendance. The submitting organization must be member or affiliate of the WMF. The proposed Conference Convenor and some members of the submitting organization have to be members of the WMF prior to the submission and must have attended one or more WMF International or Regional Conferences.
2. Within six months of its election, the Steering Committee will name the party or parties responsible for organizing the next Conference or Conferences of the WMF, including a Conference Secretary Convenor .  The organizational process for the conference should be handled by a local Delegation and should have the support of this committee.
3. The WMF may advance loan funds, as needed, for holding the international conferences, based on:
  a. A loan comprising a maximum of half (50%) of the conference budget and to be repaid two months after the conference ends.
  b. Formal, written and signed documentation of the loan, with meaningful guarantees of repayment by the local committee within the specified time period.
  c. The Steering Committee will receive and approve three monthly budgets and balance sheets covering the costs of the organizational process of the conference.
  d. The WMF is to receive half (50%) of the Conference profits.
4. The WMF is to receive a percentage of the net conference profits, as negotiated between the Steering Committee and the Convenor.
5. The organizing local committee shall accept responsibility for any losses that may result from the conference.
6. The final balance sheet and results will be audited externally in accordance with the laws of the country where the conference is held and also in compliance with whatever requirements the WMF Steering Committee establishes.
7. The Conference Convener will provide the registration information, including contract information, to the Steering Committee
8. The Conference Convenor will provide a meeting place for the Steering Committee on the day preceding the conference and on the day following the conclusion of the conference and, if possible, will arrange lodging for its members in close proximity to the conference site.
9. The Organizers of the Conference will assume responsibility for the airfare and lodging costs of the President, or whomever he/she designates, to oversee the conduct of the Conference.  This individual will visit the conference venue once before the conference to become familiar with the facilities, service providers, and the sponsoring organizations of the conference.
10. In unanticipated situations that might create a physical danger to Conference participants, or in other ways threaten the success of the conference, the Steering Committee is authorized to postpone or cancel the Conference, transfer it to another venue, or to take over responsibility from the Organizing Committee
B. Regional Conferences
1. Regional conferences will have characteristics similar to those of international conferences and preferably should be organized by established local or regional delegations in different geographical areas in the years in between the bi-annual International conference.  Regional conferences may be conducted by organizations that propose to establish a regional or local WMF Delegation. Where a new regional or local delegation is to be established as a result of the conference, a local steering committee should be created before the end of the conference and formally registered with WMF in compliance with these Statutes. 
ARTICLE 14: AMENDMENTS TO WMF STATUTES

A. These by-laws may be amended by  two-thirds of the votes of the WMF members present at the General Assembly or voting via the internet.. 

ARTICLE 15: CONFLICT MANAGEMENT CLAUSE

A. Any difference of interpretation, or potentially conflictual situation which cannot easily be resolved by the parties, shall be referred to an e-mail mediation process.
B. Any conflict between members or between the WMF and Delegations, Affiliate organizations, Discussion Forums, Individual members, third parties and contractual obligations shall be managed in a first attempt through mediation
WORLD MEDIATION FORUM STANDING ORDERS

PART A: STANDARD MEMBERSHIP RULES

	
	A. Membership dues cover 24 months, beginning January 1 of any year
B. “New member” applications may be submitted by those who have never been members
C. New membership applications submitted and paid during the first nine months of the year will be considered paid memberships through December 31 of the following year
D. New membership applications submitted and paid after October 1 will begin membership, but will be considered as paid memberships on January 1 of the following year
E. "Membership renewal" is for those who have not paid their dues for the fore two-year period, but who have paid for the preceding period.  These persons shall be considered “unpaid members.”  They will not be able to vote in or be elected in General Membership Meetings, nor may they be members of the Steering Committees of local or regional delegations.  They also will not be entitled to other membership benefits, including conference discounts
F. The Steering Committee will provide written notice (by email,) during the month of January, to all members who owe bi-annual dues advising them that payment is due.    A second notice (email and  fax or regular mail) will be sent after January 30, and if no adequate response is received before the end of February, the member shall be considered "unpaid member" if  dues were not paid for the fore two year period. Members whose dues are two biannual periods in arrears shall be notified in the same way and  if no adequate response is received their membership shall automatically expire.
G. The Steering Committee shall consider situations that may warrant exceptions, such as, but not limited to
  i. Impossibility of sending funds abroad because of the monetary situation of the member's country
  ii. A country’s economic situation that makes it difficult to pay the annual dues because of the disparity in the exchange rate
H. The Steering Committee is authorized to waive payments described in sub-section g ii. above
I. Only members who have paid their dues for the current year may serve on the Steering Committee



	
	PART B: ESTABLISHING LOCAL OR REGIONAL DELEGATIONS

1. To establish a local or regional  delegation in a defined locality, it will be necessary to have a minimum of 10 persons of whom at least three must be prior members of the WMF
2. Every local and regional delegation must agree to abide by the WMF Statutes and by any regulations that the General Assembly may establish.  Local adaptations will be permitted as relevant.  Such adaptations shall be submitted by the organizers of the local or regional delegation to the Steering Committee to verify that they are consistent with the objectives and the WMF Statutes.  The Steering Committee must approve such adaptations
3. Every local and regional delegation will have an executive committee of at least five members - no more than two may represent the same organization or Association, or in the case of regional delegation, no more than two from each country or local delegation
4. Every local and regional delegation  should meet face-to-face or ‘on line’ at least four times a year to pursue its objectives and shall prepare an annual report including the detail of its activities, a list of its associates, and its financial status.  A copy of these reports shall be sent annually to the WMF President and the treasurer
5. Local and regional delegation will provide their updated email and postal address databases to the WMF database.  Local and regional delegation will disseminate information about WMF’s activities to their members, in particular information about the international conference and regional conferences.  On request, the WMF will disseminate information about local and regional delegation conferences and other relevant activities to all named on its email list and post this information on the WMF website
6. The President of each local and regional delegation, or a person designated by the President, will represent the delegation 's members at the General Membership Meeting of the WMF
7. Local and regional delegation Presidents will be invited to participate on a WMF Advisory Council comprised of Presidents of Local and Regional delegations, and former WMF Presidents.  Their recommendations shall be advisory only and shall not be binding upon the Steering Committee
8. Local and regional delegation may not organize conferences or comparable events within a period of three months before or after a WMF International conference, except with the explicit approval of the WMF Steering Committee
9. Local and regional  delegations  should be, when possible,  legally established or obtain legal status in the city, province, state, country or countries where they are established.  The Steering Committee will need to accept a proposal to create a delegation, accept the new members and approve the statutes
10. Delegation s may be established in any city, state, province or region, but there may be no more than one in any defined locality
11. The local or regional  delegation represents the WMF to the people, the institutions and the government of a defined geographic region
12. The members of a local or regional delegation must become members of the WMF
13. Once a  Local or regional delegation is legally registered in its locality, according to local legislation, as a non governmental, non profit organization, and other statutorily specifications, its new members shall be automatically WMF members and the annual  WMF member fee shall be received by the Delegation that shall send a 25%  to the WMF Treasurer, and the rest shall be kept by the Delegation for its own projects. An annual audited balance shall be sent to the Steering Committee. If the delegation is not legally registrated, its members shall pay their WMF member fees directly to the WMF Treasurer
1. Attendance
A. Steering Committee members are expected to attend the bi-annual international conferences and, when possible, one regional conference in the alternate years for the purpose of holding an annual meeting of the Steering Committee.  Where possible, the local organizers of these conferences will arrange lodging for these members.  If finances allow, the WMF will assume the cost of airfares for up to two-thirds of the Steering Committee members, in particular the members of the executive committee: the President, Vice President, Secretary and Treasurer
2. Communication and Decision Making
A. The Steering Committee will make decisions by a majority vote of those participating in the discussion of an issue under consideration.  Voting shall be conducted over the Internet.  It is the duty of the President, with the support of the Secretary, to schedule the discussions and the dates of voting. In the event of a tie, the President the WMF President will cast the deciding vote 
B. Decisions on matters of significance will be reported by the Secretary to the membership within a month of the time a decision is taken
C. Given the distances involved, the limited opportunities for face-to-face meetings, and the use of Internet communications, members of the Steering Committee are expected to:
1. respond to email communications on a weekly basis, unless otherwise negotiated with the President or Secretary
2. take part in all discussions and decisions in a timely manner
3. perform one or more specific tasks within a defined area of responsibility
4. establish and organize when possible or participate, in  a local and regional delegations in his or her city or  other geographic region
D. The Steering Committee will communicate and make its decisions by using email.  It shall be the responsibility of the President and  the Secretary, in consultation with the other members of the Steering Committee, to inform the participants of the issues to be discussed, and the decisions made by sending an email to each member of the Steering Committee and, when relevant, to the General Membership
3. Steering Committee Accountability
The Steering Committee shall assure member accountability as follows:
A. Give notice of intention to terminate a Steering Committee membership if there is no communication or participation by a member during a two-month period
B. After a second such notice is issued within a period of two more months, that member may be removed from her/his position by a majority vote of the members of the Steering Committee
C. The member so affected may appeal this action to the Steering Committee within one month of having been removed by submitting grounds for justification
D. If the failure to comply with the member's duties is not found to be justified, the member may submit his or her resignation, or the Steering Committee shall inform the membership of the separation of one of its members for reasons of "impossibility to perform his or her duties," without giving further details.
E. Accept requests for a leave of absence for personal reasons, which shall not last for more than three consecutive months during the term of the committee
F. In cases of separation or leave, the Steering Committee must invite the candidate who ranked next during the vote of the General Assembly to join the Steering Committee
4. Steering Committee Nominations
The process of nominating candidates for the Steering Committee shall begin six months before the next WMF biannual Conference and General Assembly.  The election process will conform to the following procedures:
A. During the first month the Secretary will issue a call for nominations and invite members and representatives of local or regional delegations to submit nominations for membership on the Steering Committee, accompanied by brief bios of the nominee and other information in support of the nomination, such as references, publications, etc.
B. During the second month, the Executive of the Steering Committee shall evaluate the nominations so as to confirm that the candidates meet the qualifications for membership on the Steering Committee as described in these Statutes.
C. No later than 60 days prior to the conference, the Secretary of the Steering Committee, with the approval of the President, shall circulate the list of the nominees and make the necessary consultations as indicated in the Statutes chapter 7, 4. Members may compose full lists of 11 nominees plus 5 stand-ins and the Secretary shall  install the list or lists on the web site including the names of the proposers.

30 days prior to the Conference, the Secretary shall  post in the web site the names of the WMF members in conditions to vote. New members registered as of 30 days before the Conference or during it shall be accepted by the incoming Steering Committee
D. Voting and tallying shall be done at the General Membership Meeting and the results will be announced at that time.  The nominees are to be voted individually and the ones with the largest number of votes shall be elected, but no more than one nominee from any country can serve on the Steering Committee at any one time, except as provided for in Article 7, Section D(2) of the Statutes. Eleven members for the Steering Committee are to be elected and  5 stand-ins.
E. Within two weeks following the conference, the Secretary of the newly-elected Steering Committee shall report the election results to the entire membership.  The new Steering Committee takes office immediately after the conference adjourns
F. If the conference date is changed, the election will be postponed until the conference is held, and the current Steering Committee will remain in office until the conclusion of that international conference


	
	PART D: INTERNATIONAL CONFERENCE PLANNING

1.Call for Expression of Interest to Host the World Mediation Forum Conference 20xx
A. The Steering Committee will select the venue for the International Conference from among all the possible candidates, basing its decision on which venue offers the best conditions and the best assurances of success.  The Committee will consider institutional background and consistency, previous experience in similar activities, fundraising capabilities, commitment of local, national or regional organizations, professional associations and universities, governmental support and the suitability of holding conferences in different countries and continents to ensure the largest possible attendance and to offer equal opportunities
B. Publication of Call for Submissions.  The opening of the offer for venue proposals shall be widely publicized.  The call for proposals shall be posted on the WMF website, and announced to associate international mediation organizations
2. Content of Submissions.  Submissions shall include:
A. Information about the Submitting Organization:
1. Name, address, email of the association/organization
2. Legal registration and year of constitution
3. Members of the Management Committee
4. Name of the President and email
5. Proposed Conference Convener. This person must be a member of WMF and committed to the WMF’s general philosophy
6. Number and names of associated individuals and organizations to be involved on the Organizing Committee
B. Names of associates who are WMF members
C. Names of associates who have attended previous WMF Conferences
D. List of activities such as seminars, courses, conferences, congresses etc that the organization has organized including topics and number of attendees (including topics and number of attendees).
E. Organizational references
1. Please list the name of Organizations who have expressed an interest in sponsoring the Conference, if it is held in your country (Universities, Government, Professional associations, etc.)  If possible, please include letters of support and the name of the president/authority
2. Please list other local/regional/national mediation associations in your country with whom you are in contact with, stating whether you have formal or informal links
3. Please list International mediation organizations with whom you are in contact stating whether you have formal or informal links
F. Financial Resources
1. Does the submitter already have financial resources to host the conference?
2. Does the submitter need to apply for funding/sponsorships? How would they undertake this?
3. Would the draft WMF contract (Attachment A) be broadly acceptable as a basis for a contract – subject to discussion and agreement?  (Please detail any considerations or concerns)
G. Characteristics of the Conference
1. What site would you propose? Include number of rooms for parallel sessions, plenary halls, other facilities and total capacity - number of participants, taking into account for reference, that the IV Conference had 750 attendees and 13 simultaneous activities
2. Do you have any preliminary suggestions for the theme of the conference?
H. Additional Information
1. Other relevant information may be added as needed
2. Is there information about the WMF and its Conferences that you may need?
3. Do you need an official letter of the WMF that may help to collect the required information?
4. Please return the completed form to (name), President of the WMF (email address)
3. Timeline for Submission Process

The Steering Committee will:

A. Post the Call for Submissions within three months of Conference
B. Receive all proposals for two months after posting of Call
C.  Create a short list of not more than three of those submitting the most significant proposals no later than one month after receiving all proposals
D. Invite those on the short list to submit a detailed proposal no later than two months after their notification of selection, specific required information:confirmation of the venue, the access to funds, the support of the government, mediation organizations and others  referred in the submission, the possibility of subscribing the contract and the clearance of any other issue
4. Submission Review
A. The Steering Committee shall create a Proposal Review Committee to review each submittal using the Rating Sheet included as Attachment B to these Standing Orders
B. WMF members may be assigned by the SC to serve on the Proposal Review Committee
C. SC members who are promoting a particular proposal shall not participate in the final decision on the short list, but may submit a Rating Sheet for consideration for the short listing of proposals
5. Submission Review Transparency 

All members of the WMF will have access via the WMF website to the short listed proposals and the rationale for the final choice so as to guarantee transparency



